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SunCoast MCC 
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“You can give without loving, but 
you can never love without  

giving.” 
Robert Louis Stevenson  

Scholarships to members as well as to  

Local seniors with Venice Pride, Inc. 

Supporting Community Organiza-

tions like CHAPS and ALSO Youth 

Advocacy at the local and state level 

Supporting local     

families and schools 

“Your mind expands when you 
give, your heart expands when 

you share, and your soul ex-
pands when you are charitable.” 

~Matshona Dhliwayo 

https://www.brainyquote.com/authors/robert-louis-stevenson-quotes


In 2018 we began work on a 
three-year Strategic Plan, did 
some SWOT analysis (Strengths, 
Weaknesses, Opportunities and 
Threats) and identified 6 priori-
ties.  
 
A Strategic Plan is a guide for our 
Board, Pastors and Staff as we 
embrace our future and fulfill our 
mission and vision.  What does 
God have in store for us, and how 
can we move into that future with 
hope and joy?  
 
2019 was a very busy, full year, 
and we stalled a bit on finishing 
the plan.  
Ten came the pandemic.  
 
In 2021, the board had the oppor-
tunity to work with  a consultant 
with MCC, to continue the work of 
developing the plan. 
 
During the 2021 Congregational 
meeting, the Board presented the 
plan and the members of        
SunCoast MCC approved the 
work to begin implementing the 
plan. 
 
This three-year plan will bring us 
to 2025, and our 30

th
                 

Anniversary!  

Church Management 

Goal #1  
Create a comprehensive plan 
to maximize the use of our 
property for our vision and 
mission  

Goal #2  

Support staff and volunteers 
with opportunities for growth 
and development (i.e. leader-
ship training)  

 

Goal #3  

Pay down the mortgage by 50% 
of the next 3-5 years  
 

Social Justice and 

 Outreach 

 

Goal #1  

Continue and sustain partner-
ships with organizations pro-
moting justice and equality 
(i.e., VPI, CHAPS, Family Prom-
ise, Schools)  

Goal #2  

Grow our Outreach Team so 
that it expands opportunities 
for us to be engaged in justice 
ministry in our community and 
reaches out beyond ourselves.  

 

Membership 

Goal #1:  

Develop sustainable growth  

in membership and attend-

ance over a 3–5-year period  

Goal #2  

Expand our marketing plan 

to continue promoting the 

church and its ministries  

Goal #3:  

Create and offer more ways 

for people to access the 

church and its ministry.  

Goal #4:  

 Build a robust congrega-

tional care plan and team 

(Retention)  

 

Worship 

Goal 1:  

Enhance and nurture our 

virtual worship  

experience 

 

Goal 2:  

Improving our offering of 

more diverse worship and 

music to appeal to more 

people. 
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